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Smaller Vessel
Pack a Big Punch
The Brandon is now fully capable to perform a vari-
ety of operations, including IMR, light construction, 
survey and inspection work.

A wide range 
of tasks can be 
accomplished 

utilizing a
Stingray Vessel

Notes From
The Helm

Bordelon Marine took delivery of the MV 
Brandon Bordelon in November 2015. 

The Brandon successfully completed its first 
IMR (inspection, maintenance and repair) 
project utilizing a Tidewater Subsea work 
class ROV. The Brandon validates the ULIV 
concept that not all subsea tasks require a 
large subsea vessel. A wide range of tasks can 
be accomplished utilizing a Stingray vessel 
with two ROVs. Continue on page  4.

As we begin this New Year, we continue 
to see a challenging environment ahead. 

One that will require all of us to remain vig-
ilant and measured with our expenditures, 
and consistent and deliberate in our perfor-
mance as a vessel Operator. We’ve taken the 
necessary steps, made the hard cuts, and re-
committed ourselves to the goals ahead. And 
I believe the worst is behind us. 

2015 demonstrated the strength, character, and for-
titude of our team. And I know, in the end, we are a 
better company for having lived it. 

Employee Achieve.. Gumbo Offshore8 7Anchored in Safety 10

I want to sincerely thank everyone for 
their hard work, diligence of spirit, 

and most of all your patience during 
these difficult times. 
Continue on page  4.



If you are going to achieve excellence in big things, 
you develop the habit in little matters. excellence 

is not an exception, it is a prevailing attitude.

-colin powell
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Continued Notes From
The Helm

Continued Smaller Vessel
Pack a Big Punch

Wes Bordelon
President & CEO

Bordelon Marine

THE INDUSTRY IS SEEING THE BENE-
FITS OF THE ULIV CONCEPT, WE ARE 
WINNING CONTRACTS, AND I BELIEVE 
WE WILL CONTINUE TO FIND THIS 
SUCCESS THROUGH 2016.

a small crane. 
Even in this configuration the vessel set up is at a lower cost than traditional methods. On the heels of this project in January the Brandon 
began a minimum (60) sixty day charter with Tidewater Subsea. Tidewater Subsea has now fully integrated (2) two FMC Technologies 
Schilling HP 150 ROVs to the vessel. The Brandon is now fully capable to perform a variety of operations, including IMR, light construc-

WES BORDELON, PRESIDENT/CEO COMMENTED: “WE ARE VERY EXCITED TO WORK WITH TIDEWATER SUBSEA. BEING A VESSEL OPERATOR, 
WE SPEAK THE SAME LANGUAGE ON DAY ONE. BUT JASON AND HIS TEAM ALSO BRINGS A WEALTH OF ROV AND SUBSEA EXPERIENCE TO 
THE GAME. AND WHEN PARTNERED WITH OUR NEW STINGRAY ULIV DESIGN, I THINK WE WILL BE VERY SUCCESSFUL IN THE LIGHT IMR 
AND INTERVENTION SPACE. THE VESSEL AND ROV SYSTEMS ARE NEW AND STATE OF THE ART. THIS VESSEL IS TRULY A HIGH SPEC, FIT FOR 
PURPOSE, JONES ACT-COMPLIANT SOLUTION THAT GIVES THE CLIENT AN AFFORDABLE OPTION TO THE LARGER MPSVS.”

tion, survey and inspection work. Tidewater Subsea is making the vessel immediately available for work in the U.S. GoM, Mexico and 
Trinidad. The Brandon was designed as the next evolution of the Stingray Ultra Light Intervention Vessel (ULIV). The Brandon is a 260’ 
DP2 vessel featuring a helideck, a 60 ton AHC crane with 3,000m of wire and a POB (60). The vessel also offers 6,200 sq. ft. of clear useable 
deck space. The vessel is at its full functionality when it is equipped with (2) two new generation work class ROVs. Tidewater Subsea not 
only provides this equipment, Tidewater Subsea also offers vast knowledge and experience in subsea operations and as an ROV operator. 
In these challenging times providing the right combination of cutting edge technology and experience in an affordable package is essen-
tial. The combination of Bordelon Marine and Tidewater Subsea is a partnership that provides these elements from trusted names to our 
clients. DSNEWS

2015 demonstrated the strength, character, and fortitude of our 
team. And I know, in the end, we are a better company for 

having lived it. 

2016 will continue to be a challenging year. Commodity prices will 
undoubtedly remain low and restrict CAPX growth well into 2017. 
It will be a long road, but we are well positioned to see it through. 

Our three deep-water vessels continue to defy the odds and find 
success. This is what we often refer to as “proof of concept”. The M/v 
Connor continues to perform admirably for Baker Hughes as a well 
stimulation vessel, and we have just renewed this contract for an-
other year. The M/v Shelia, delivered in March 2015, has completed 
a number of successful dive and subsea projects throughout 2015. 
Ending the year with a 74% utilization rate, and having proved itself to the market as a capable Tier 1 vessel. The vessel is working today, 
and we expect to maintain these solid numbers through 2016.  The M/v Brandon, delivered at the beginning of December, has just recent-
ly secured a (60)day charter with Tidewater Subsea. The industry is seeing the benefits of the ULIV concept, we are winning contracts, 
and I believe we will continue to find this success through 2016. And finally the M/v Marcelle continues to perform outstandingly, and 
will remain with its current term charter through 2017. 

So there is much to proud of, and much to be hopeful for in 2016. I don’t know if we will see a meaningful recovery of our industry this 
year. But as a company we have the right tools and people to win the necessary victories each day, and move forward. The world will turn 
and we will be there when the environment finally improves.  DSNEWS

JASON STANLEY, TIDEWATER SUBSEA’S MANAGING DIRECTOR COMMENTED: “THE TIDEWATER SUBSEA TEAM IS VERY PLEASED TO HAVE 
COMMITTED TO THE BRANDON BORDELON, AND LOOK FORWARD TO PUTTING HER TO WORK SUPPORTING OUR CLIENTS IN THE GULF OF 
MEXICO. WE FEEL THAT THE VESSEL DESIGN AND HER CAPABILITIES ARE THE PERFECT FIT FOR THE MARKET, AND WE’RE CONFIDENT THAT 
WORKING TOGETHER WITH BORDELON MARINE, WE WILL SOON HAVE THE OPPORTUNITY TO DEMONSTRATE THAT OUR TEAM CAN NOW 
OFFER THE BEST ULTRA LIGHT IMR SOLUTION IN THE GULF.”
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We are what we repeatedly do.
Excellence. therfore. 

is not an act. but a habit.

-aristotle



Make the most of your retirement plan: 
Participate - and boost your savings power

Let the retirement plan help you take steps 
toward a more secure financial future. Your 

Saving is easy
You can simplify your monthly budget decisions by having your retirement plan contri-
bution automatically come out of your paycheck.

Tax savings
Pre-tax contributions to a retirement plan are not subject to income tax until they are  
withdrawn. The more you contribute, the more tax savings you can realize today. You 
also defer taxation on any earnings from pre-tax contributions held in the plan.

Investing for the long term
Pre-tax contributions to a retirement plan are not subject to income tax until they are 
withdrawn. The more you contribute, the more tax savings you can realize today. You 
also defer taxation on any earnings from pre-tax contributions held in the plan.

Make the most of your retirement plan: 
Participate - and boost your savings power

Take a Step Toward 
your Retirement

Desiree Loupe
Director of  Human Resources

Bordelon Marine

Of course you want 
to retire, but the 

first step to reaching that goal is 
visualizing it. Then, utilize the re-
sources available to help you get there. Our 
company-sponsored retirement plan can help 
you save and get to the retirement you want.

company-sponsored retirement plan is packed with benefits that can help you prepare for a financially secure retirement. And, it’s quick 
to sign up and participate. Getting started now — rather than waiting a few years — can really boost your long-term retirement savings. 
Consider these benefits: 

WWW.BORDELONMARINE.COM6
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Yard Talk
Easy Sauteed Shrimp Pasta
Ingredients
1 lb medium shrimp
1 lb spaghetti noodles
1 onion chopped
1 bell pepper chopped
1 cloves of garlic 
crushed
2 tablespoons chopped 
fresh parsley leaves
1 stick of butter
1 tablespoon olive oil
black pepper
salt
cayenne pepper powder

**optional nature’s seasoning

Directions
Pasta
Bring water to boil. Once the water comes to 
a boil add at least a tablespoon of salt.
As the pasta starts to cook make sure to stir 
so noodles will not stick. 

**Tip**I like to add a little of extra virgin 
olive oil to make sure the pasta will not stick 
but this that is only optional.
Test the pasta by testing it to make sure it is 
cooked all the way.

Sauteed shrimp
In a large pan stick butter medium heat. 
Add chopped onions, bell peppers, garlic 
and parsley. Let this cook until soft or for 
about 4 minutes. Add shrimp until are pink, 
about 3-4 minutes. Season with salt, pepper, 
cayenne pepper powder and optional dry 
seasoning. Toss together with cooked pasta.
Bon Apetit! Enjoy

A new year comes with new challenges. After a very busy 2015, we delivered two high spec 
vessels to the fleet we now shift gears to mobilizing these new vessels to meet our client’s 

needs. This began early at 00:01 on January 2nd! BMS was called in to begin the mobilization of 
the M/V Brandon Bordelon for a subsea client. Our crews worked through the night of the 2nd 
and into the next day completing the mobilization of an ROV package and control vans onto the 
LAR’s deck as well as a full load out of dive equipment to support this job.
On the heels of this mobilization, we began receiving equipment from another client that we 
would begin mobilizing on the M/V Shelia Bordelon beginning on the following Monday. Once 
the Brandon departed from the dock, we move the Shelia up against the dock to begin her mobi-
lization. This included two LAR’s dive platforms, winches, overboard chutes, control vans and a 
magnitude of dive support equipment.

Dirk Cortez
Vice President

Bordelon Marine Shipbuilders

New Year, New Challenges...
A new year comes with new challenges. After a very 
busy 2015, we delivered two high spec vessels

bms continues to adapt to the new 
economical environment. In addition 
to assisting with our vessels mobili-
zations... Our staff continues to stay 

busy until begin our next amazing vessel.

With the Shelia off to work, the Brandon arrived back from a spot job for demobilization, but 
this came with a twist…. We would only be taking half of the equipment off, the Tidewater ROV 
would be staying on board and we would be adding an addition ROV system that included a full 
install that integrated Tidewater’s equipment into our vessel as she was designed! The ROV room 
was populated with the ROV’s control equipment, racks and video screens. PDU’s were installed 
in our electrical room and all associated wiring and piping were connected to full integrate Tide-
water’s ROV’s within our vessel. The vision was becoming a reality!
So much for a slow start to the New Year.
BMS continues to adapt to this new economical environment. In addition to assisting with these 
vessel mobilizations, we are also accomplishing upgrades to our fleet vessels, doing periodic main-
tenance on BMS and BMI assets and are actively seeking outside fabrication work to keep our staff 
busy until we begin the next amazing vessel to add to the Bordelon Marine Fleet! DSNEWS
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EMPLOYEE
ACHIEVEMENTS

at bordelon marine 
everyone plays an 
important role in 
our achievements.

The achievements of  an organization are 
the results of  the combined effort of  each 
individual, said by Vince Lambardi. At 
Bordelon Marine everyone plays an important 
role in our achievements. And it is important 
to recognize those individuals that work above 
and beyond their normal duties.

In recognition to their work and dedication, 
several Bordelon Marine employees will be 
acknowledged as Employee Achievers for 
the Winter Edition of  Dockside Newsletter. 
In our previous editions, we would recognize 
one employee as our Employee Spotlight for 
Dockside Newsletter. Well with the new year, 
we want to change the idea of  honoring one 
person to several individuals throughout the 
company.

Congratulations and thank you for everyone 
that has gone the extra mile; your hard work 
and commitment has not gone unnoticed.

AIMING AT GOALS IN 2016



Purchasing Manger

Ronny Friloux
Celebrating 5 YEARS with Bordelon Marine

Global Purchasing Manager 

Taylor Guidry
Congratulations on your 

promotion to Global 
Purchasing Manager.

Director of Personnel

Stephen Cheramie
Celebrating 10 YEARS with Bordelon Marine

Oiler

Bruce Mayer Jr.
Celebrating 5 YEARS with 

Bordelon Marine

M/V Connor Bordelon 
Lead Master

Stan Bass
Congratulations on your 

promotion to Lead Master 
on the Connor Bordelon.

M/V Brandon Bordelon Lead Master

Shane Landry
Congratulations on your promotion to Lead Master 

on the Brandon Bordelon. 

Direct Positioning Officer

Scott Lyons
Celebrating 10 YEARS with 

Bordelon Marine

Safety Assistant

Norma Bergeron
Celebrating 5 YEARS with 

Bordelon Marine. 

Assistant Controller

Karen Lemoines
We would like to congratulate Karen Lemoines on 

her promotion to Assistant Controller.

Operations Manager

Jason Lefort
Celebrating 5 YEARS with 

Bordelon Marine

Safety Technician

Devin Cadiere
Congratulations on your 

promotion to Safety 
Technician.



Anchored in SAFETY MONTHLY
SAFETY FOCUS

BORDELON MARINE

JANUARY
Back Safety
FEBRUARY

Fall Protection
MARCH

MOC
APRIL

Slip, Trips & Falls
MAY

Drug Free Workplace
JUNE

Hearing Conservation

BORDELON SHIPBUILDERS

JANUARY
Fall Protection
FEBRUARY

Eye Protection
MARCH

Drug Free Workplace
APRIL

Emergency Preparedness
MAY

Hot Work
JUNE

Hurricane Preparedness

Bordelon Marine has implemented a SWAT Pro-
gram as our Behavior-Based Safety (BBS) Pro-

gram.  BBS is “A process that creates a safety part-
nership between management and employees that 
continually focuses people’s attentions and actions 

The SWAT program utilizes a Stop, 
Watch and Teach (SWAT) card as a tool 
to help in observing people as they work.

Stop, Watch 
and Teach 

Aaron Elizabeth Portier
Safety Coordinator

Bordelon Marine

on theirs, and others, daily safety behavior.

The SWAT program utilizes a Stop, Watch and Teach (SWAT) card as a tool 
to help in observing people as they work.  This is a voluntary program that takes 
real time observations and records them on a SWAT cards.  These cards are then returned to 

The purpose of this program is to pro-
tect employees and other workers 
from harm by providing the authority 
to all employees to observe safe and 

unsafe work practices/behaviors
the Safety Department.  SWAT cards are evaluated for at-risk and unsafe behavior and the data 
is recorded on an “At-Risk” Registry.  This information is used to develop lesson learned and 
is shared throughout the fleet to assist in securing a safe work environment for all employees.  
The SWAT program provides a means to identify and correct unsafe behaviors that could 
potentially result in harm to people, property and the environment.   This program can also 
be used as a communication tool to have an open discussion about safe work.  Each vessel 
and work location will be assigned a SWAT leader who will promote safe work practices and 
provide assistance through coaching.  This program helps to create a continuous safe work 
environment that is monitored by the employees.
The purpose of this program is to protect employees and other workers from harm by pro-
viding the authority to all employees to observe safe and unsafe work practices/behaviors and 
when necessary intervene if they recognize an unsafe condition or an unsafe act.  DSNEWS

STOP WATCH TEACH
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CHECK OUT

NEW FEATURE ON PAGE 5

Captains
CORNER

I began my career with Bordelon Marine this summer.  In the short time that has passed, I have 
had the pleasure of meeting all of the dedicated mariners and ashore staff.  It’s an honor to work 

alongside the best people in this industry.  If you were to look at a representative sample of Bor-
delon Marine’s talent, you would find a well-diversified pool of technical, skilled, experienced, 
and growing corps of employees.  Matched with the latest in nautical engineering and technol-

Currently Bordelon Marine has three 
years with no Lost Time Incidents (LTIs) 
companywide!!!  

The following is a break down for each 
vessel and the time since their last LTI:

2015 was a successful year for the 
Bordelon Marine fleet.  

M/V Bunny Bordelon  
8 Year

M/V Lilly Bordelon
 8 Years

M/V Sarah Bordelon  
8 Years

M/V Terry Bordelon 
 8Years

M/V Will Bordelon
 8 Years

M/V Gerry Bordelon  
7 Years

M/V Marcelle Bordelon 
6 Years

M/V Wes Bordelon 
3 Years

M/V Connor Bordelon 
2 Years

In a sample of Bordelon Marine’s talent, you would find a well-diversified pool 
of technical, skilled, experienced, and growing corps of employees

New Beginnings...

The purpose of this program is to pro-
tect employees and other workers 
from harm by providing the authority 
to all employees to observe safe and 

unsafe work practices/behaviors
ogies, there is no goal we cannot accomplish 
Together.
This summer the Shelia Bordelon began her 
career too.  Her success in many ways is direct-
ly due to the commitment Bordelon Marine’s 
employees have put into her.  Just this fall, the 
Connor Bordelon renewed its contract and we 
delivered the Brandon Bordelon.  The Subsea 
SOLAS fleet is a shining example of our first 
core value of Excellence.
The market has been a rough experience in 

2015 and the outlook for 2016 is challenging.  Work is lining up for the Shelia which is encour-
aging news; so too is the outlook for the Brandon.  Marketing the Brandon has been a collab-
orative effort by Bordelon and our partners and in a short time she will be setting sail again.  It 
will important for all of us to be prepared.  This market and the weather has the industry in an 
on-off phase.  When the jobs are on, we must be ready, and when we are shore side we must be 
preparing ourselves for the next adventure.
When a crisis happens, the world is watching.  In this market, the price of oil has been no short of 
a crisis for the maritime sector.  Unique to these times is this truth -- This market is looking for a 
leader.  We may not have market share or dominance, but true growing companies never do.  We 
must be ready and remain committed to our values of Excellence, Ethics, and Safety because… 
We are going to be that leader. DSNEWS Ryan Kilgo

Director of  Operations
Bordelon Marine 
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no lti



Please visit our website, www.bordelonmarine.com for more info on our vessels, 
safety records or company policies. Questions or concerns regarding this newsletter, 
please email them to marketing@bordelonmarine.com Dockside © 2016 Bordelon Marine

Bordelon Marine
127 E Waguespack St
Lockport, LA 70374

Bordelon Marine Shipbuilders
682 Thompson Rd
Houma, LA 70363

Who knew Mike Belanger was 
a Woody Allen doppelganger 
back in the 70’s?  From such 
humble beginnings Mike dis-
tinguish himself during his 
military service in the ma-
rines and is now the General 
Manager for Bordelon Marine. 
Mike was nominated as our 
next canidate for Blast from 
the Past with an old photo. He 
will get to nominate the next 
person to submit a photo for 
Blast from the Past. Once you 
have accepted the offer, you 
will get to pick the next per-
son. DSNEWS

BLAST from the PAST 

did ya know...?

LATEST PRESS

With the delivery of the M/v Brandon Bordelon 
this past year, news organizations around the world 
have taken a keen interest in Bordelon Marine, and 
the amazing story of a little company from southern 
Louisiana that builds Ultra Light Intervention Ves-
sels. More and more people are hearing about our 
vessels and we are excited to show what our vessels 
can accomplish. To read more of these articles visit 
bordelonmarine.com/pressroom. DSNEWS

we think the uliv con-
cecpt hits a sweet spot 
and provides an afford-
able high spec option 
that the industry is 
currently missing. as  
subsea infrastructure 
develops, the uliv will 
play an increasingly 
important role..

Woody Allen


